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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

Program Year 2015 was a year in which assumptions made in preparing the 2015 Annual Plan proved to be inaccurate and progress was halted 
on the City’s efforts to provide new single-family affordable housing.  The resulting rate of expenditure of Community Development Block Grant 
(CDBG) funds has been unacceptable and the City has determined that funds allocated toward housing construction and other miscellaneous 
unspent prior years’ funds should be reprogrammed to provide for the renovation of the Boykin Community Center.  Boykin will then be used to 
house an array of public service agencies and programs that are designed to benefit low- and moderate-income persons.  

A more extensive discussion of the obstacles encountered in executing the affordable housing strategy is contained elsewhere in this 
document.  Currently the Community Development staff is analyzing its options regarding how, or if, it will be able to include affordable housing 
production as a strategy and goal going forward.  That decision has not been made at this time, however, a temporary abandonment of this 
strategy is felt advisable due to the need to bring the overall CDBG program in line with regulatory imposed expenditure guidelines. 

On the positive side, the City has been successful at continuing to offer a number of public service activities to benefit low income residents; 
serving over 800 individuals in need of assistance.  Also, the City completed one Section 108 Economic Development Loan to a local business 
that created 22 full time equivalent jobs for low- and moderate-income persons. 

The table below lists activities set forth in the five-year (2015-2019) Consolidated Plan.  These activities were listed under the supposition that at 
some point during the five-year period there may be a need to undertake projects or activities in these categories.  Each of the Annual Action 
Plans may or may not have projects fitting into each of these categories.  Activities that do not fit into one of these categories cannot be 
undertaken in an Annual Action Plan without a formal amendment to the Consolidated Plan. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

Demolition and 
Clearance 

Affordable 
Housing 

CDBG: 
$ 

Buildings Demolished Buildings 5 1 
        
20.00% 

5 1 
        
20.00% 

Drainage 
improvements 

Non-Housing 
Community 
Development 

  

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   1 0 
         
0.00% 

Economic 
Development 
activity 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Jobs created/retained Jobs 29 22 
        
75.86% 

29 22 
        
75.86% 

Family 
supportive 
services 

Non-Housing 
Community 
Development 

  

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

30 21 
        
70.00% 
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Homeless 
emergency 
shelter 

Homeless 
CDBG: 
$ 

Homelessness 
Prevention 

Persons 
Assisted 

250 63 
        
25.20% 

30 63 
       
210.00% 

Homeowner 
Assistance 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

15 1 
         
6.67% 

      

Homeowner 
Assistance 

Affordable 
Housing 

CDBG: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

1 1 
       
100.00% 

5 1 
        
20.00% 

Housing 
Reconstruction 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0   1 1 
       
100.00% 

Housing 
Reconstruction 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

3 1 
        
33.33% 

      

Housing 
Rehabilitation 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

40 13 
        
32.50% 

8 13 
       
162.50% 

Housing 
Rehabilitation - 
Resale 

Affordable 
Housing 

  
Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0   1 0 
         
0.00% 

Land Acquistion 
Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

10 0 
         
0.00% 

1 0 
         
0.00% 

Mortgage 
assistance 

Affordable 
Housing 
Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

25 6 
        
24.00% 

5 6 
       
120.00% 
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New Home 
Construction 

Affordable 
Housing 

CDBG: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

15 0 
         
0.00% 

3 0 
         
0.00% 

Recreational 
facilities 

Non-Housing 
Community 
Development 

  

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   1 0 
         
0.00% 

Rental 
Assistance 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

500 41 
         
8.20% 

150 41 
        
27.33% 

Senior facilities 
Non-Homeless 
Special Needs 

  

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   1 0 
         
0.00% 

Senior 
supportive 
services 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

1000 186 
        
18.60% 

150 186 
       
124.00% 
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Sidewalk 
projects 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

200 0 
         
0.00% 

1 0 
         
0.00% 

Street 
improvements 

Public Housing 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

  

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   1 0 
         
0.00% 

Street light 
improvements 

Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

  

Public Facility or 
Infrastructure 
Activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

0 0   1 0 
         
0.00% 

Utility 
Assistance 

Non-Homeless 
Special Needs 

CDBG: 
$ 

Public service 
activities for 
Low/Moderate 
Income Housing 
Benefit 

Households 
Assisted 

500 105 
        
21.00% 

150 105 
        
70.00% 

Youth 
supportive 
services 

Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service 
activities other than 
Low/Moderate 
Income Housing 
Benefit 

Persons 
Assisted 

500 334 
        
66.80% 

50 334 
       
668.00% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

CDBG has allowed the City of Auburn to offer public service assistance to its low- and moderate-income citizens, that could not be provided with 
local public funds under the State constitution.  By addressing these priority items the City has been able to improve the lives of its most 
vulnerable persons and contributed to helping these households and individuals to realize stability and prevent displacement of many persons at 
risk of becoming homeless.  (It should be noted that the use of CDBG funds for public service activities is limited to 15% of the available funding.) 

Assistance to individuals with housing issues requiring emergency attention has also be a high priority for the City.  This also can only be 
accomplished with CDBG funds, since this is the only source of public funds available to the City that may be utilized to assist private individuals. 

The highest priority through the previous 8-10 years for the CDBG Entitlement Program in the City of Auburn has been the production of 
affordable single-family housing for low- and moderate-income homebuyers.  As explained elsewhere in this report, the City has been unable to 
execute this activity during the 2015 program year and is reassessing if this should remain its highest priority. 

During the past program year, no CDBG funds were expended on public improvements or public facilities which were identified in the 
Consolidated Plan as priorities. 

 *Please see attachment 1A as a review of Table 1 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 117 
Black or African American 522 
Asian 3 
American Indian or American Native 0 
Native Hawaiian or Other Pacific Islander 0 
Total 642 
Hispanic 0 
Not Hispanic 642 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG CDBG 1,581,551 488,327 
HOME HOME     
HOPWA HOPWA     
ESG ESG     
Other Other     

Table 3 - Resources Made Available 
 
Narrative 

During the 2015 Program Year, a total of $1,396,276 was available to the City of Auburn from CDBG 
resources.  This total also included a total of $139,471 in CDBG program income and $225,497 in Section 
108 program income.  The 108 program income is reserved for making loan repayments under the Loan 
Agreement between HUD and the City and is not available for use under the ongoing CDBG program. 

The expenditure of $488,327 represents an expenditure of only 35% of available resources, an 
unacceptable expenditure rate.  The City has determined that it will reprogram some of these funds to 
support an activity that can be readily implemented.  

 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

During the 2015 Program Year, the City of Auburn did not plan to, nor did it allocate any funds to a 
specific target area.  Public services and home repairs provided through expenditures of CDBG funds 
were available to be applied for by any low- and moderate-income resident of the City regardless of 
address. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The only leveraging of additional resources beyond CDBG and Section 108 funds has been the 
provision of home mortgages through local banks and mortgage lenders to assist moderate-
income homebuyers purchasing affordable homes built by the North Auburn Housing 
Development Corporation.  Construction funds are provided to NAHDC through the CDBG 
program and permanent mortgages to qualified low- and moderate-income homebuyers 
through a private lender. 

However, since no new homes were constructed during the 2015 program year, no resources 
were leveraged during the program year. 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 0 0 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 0 0 

Table 5 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 3 0 
Number of households supported through 
Rehab of Existing Units 10 0 
Number of households supported through 
Acquisition of Existing Units 0 0 
Total 13 0 

Table 6 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

When planning the Annual Plan for the 2015 program year, it was envisioned that the City of Auburn 
through agreement with the North Auburn Housing Development Corporation (NAHDC) would continue 
to construct new affordable housing as had been done over the previous program years.  However, the 
inventory of available residential building lots has been depleted and plans to acquire additional lots 
have been hampered by title problems and the lack of landowners willing to sell at reasonable values. 
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As a result, no new affordable homes were built during the 2015 program year, and the City has had to 
reassess its planned commitment of resources to affordable housing production.  The City has 
committed no funds for new home construction in the 2016 program year and is considering 
reprogramming unspent funds from prior years to support the 2016 project of renovating the Boykin 
Community Center.  This is considered prudent management, since the inability to expend CDBG 
Entitlement Grants and the program income thereon in a timely manner, could lead to the loss of grant 
funds to the Auburn Community. 

The report for housing units rehabilitated, has achieved no affordable housing units, since the City’s 
program has addressed emergency and partial rehabilitation issues and has not completed rehab of any 
units meeting the definition contained in the HOME regulations at 24 CFR Part 92.254 as required. 

 

Discuss how these outcomes will impact future annual action plans. 

It is not known at present how the outcomes discussed above will impact the direction of future annual 
action plans.  The staff of the City’s Community Development Division continues to analyze various 
properties that may eventually be acquired to reactivate the construction of new affordable single-
family homes.  In addition, other strategies are being explored that could alter the current program 
approach to afforadable housing. 

At present it is too early to determine what, if any, affordable housing strategies will be undertaken. 

 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 2 0 
Low-income 0 0 
Moderate-income 2 0 
Total 4 0 

Table 7 – Number of Households Served 
 

 

Narrative Information 

The persons or households listed in Table 8 above received housing repair assistance through either 
loans or grants from the Community Development Division of the City.  Applicants for assistance must 
be a qualified low- and/or moderate-income homeowner. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The Consolidated Plan identifies homelessness as a low priority need in the City of Auburn, therefore no 
expenditure of CDBG funds was provided for in the Annual Plan for outreach to homeless 
individuals.  However, the Community Development Division has assisted 255 persons who are at risk of 
becoming homeless through its Homeless Prevention Program.  This program is accounted for in the 
Annual Action Plan as a public service and provides temporary assistance with things such as shelter, 
mortgage and rent assistance, utility assistance, etc.   

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

In preparing the Consolidated Plan, it was determined that there was adequate resources available in 
the community to address the emergency shelter and transitional housing needs identified.  Therefore, 
the Annual Plan provided for no expenditure of CDBG funds for these items. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

As discussed above, the Community Development Division offers financial assistance to qualified low- 
and moderate-income families and households that are at risk of becoming homeless.  This Homeless 
Prevention Program offers temporary assistance to assist persons to maintain their current residence or 
provides short term shelter for persons who have lost their home due to fire, natural disaster, or family 
violence.  Persons are then referred to agencies that can provide longer term aid or assistance in 
obtaining permanent housing. 

 

Helping homeless persons (especially chronically homeless individuals and families, families 
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with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The Consolidated Plan identifies homelessness as a low priority need and no CDBG programs were 
planned to address this issue in the Program Year 2015 Annual Action Plan. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

During the 2015 Program Year, the Community Development Division funded a public service contract to 
the Auburn Housing Authority and the Family Resource Center for the purpose of assisting public 
housing families (youth and adult) with educational activities, transportation, and family counseling. A 
total of 21 public housing families were assisted under this agreement. 

 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The Auburn Housing Authority undertakes a broad range of resident initiative programs as outlined in 
the Consolidated Plan.  During the 2015 Program Year, there was no planned involvement of the 
Community Development Division in any new initiatives and no planned expenditure of CDBG funds 
beyond that discussed above. 

 

Actions taken to provide assistance to troubled PHAs 

Auburn Housing Authority is considered to be a high performing Public Housing Authority and is not 
designated as “troubled”. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

As stated in the 2015 Annual Action Plan, the City anticipated no actions to modify or amend public 
policies as the result of the discussion of negative impacts contained in Section MA-40 of the 
Consolidated Plan. 

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

During the 2015 Program Year, the City contracted with a number of public services agencies in an effort 
to address needs identified as priority needs in the five-year Consolidated Plan.  These contracts 
provided financial resources from the CDBG program to enable these agencies to serve a greater 
number of low- and moderate-income residents of Auburn.  These agencies served children and youth, 
senior citizens, low-income families, and those with special needs. Details of these activities are 
contained elsewhere in this report. 

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

Under its housing rehab and repair programs, the City staff undertakes lead based paint testing on all 
units built before 1978 to determine if the unit contains lead.  Applicants owning housing with lead paint 
hazards are then informed of the existence of lead, however, the rehab work, if any, avoids disturbing 
the painted surfaces.  Only two of the units tested showed lead paint hazards. 

 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

As explained in the 2015 Annual Action Plan, the City’s strategy for reducing poverty is to undertake an 
aggressive economic development program.  During the past program year, the Auburn-Opelika MSA 
had the largest  job growth of any MSA in the State of Alabama, according to a study undertaken by 
Porter, White & Company, an investment banking and financial management company.  This economic 
development program, which is undertaken with local funding and incentives, includes the recruitment 
of new businesses and industries, assistance to existing businesses and industries, and assistance and 
training for new entrepreneurial start-ups. 
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An important element in helping to reduce poverty is the Auburn Training Connection, an innovative job 
training program run out of the City’s Department of Economic Development and tasked with recruiting 
and training individuals for specific jobs to be filled by new and existing businesses.  Training 
opportunities are advertized and low-income residents are encouraged to apply. 

During the program year, one economic development loan was completed utilizing Section 108 funds 
borrowed through HUD and included as an adjunct to the City’s CDBG program.  Terms for use of 
Section 108 funds is strictly controlled under the Loan Agreement between the City and HUD and must 
be utilized for economic development purposes.  The loan was granted to The Depot, an up scale 
restaurant that was to provide 29 new jobs for low- and moderate-income persons.  The borrower has 
not met these employment goals as of the date of this report, but is currently repaying the loan 
proceeds as agreed. 

Also during the program year the Auburn Housing Authority continued to offer the Family Self-
Sufficiency Program to assist its residents in getting off of public assistance.  At the conclusion of the 
program year, the FSS Program had 21 participants. 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

As stated in the 2015 Annual Action Plan, the City anticipated no actions to develop additional 
institutional structure and no actions were taken. 

 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

As described in the Action Plan, staff of the Community Development Division continued to attend 
meetings of social service providers facilitated by the United Way.  These meetings keep participants 
informed about each others activities and discuss how services can be better coordinated. 

Part of the planning for each year’s Annual Plan is to seek the advise and assistance of the Director of 
the Auburn Housing Authority in developing funding proposals for the use of CDBG funds.  Projects and 
activities that benefit public housing residents and the social service agencies that serve them have 
resulted from such consultation. 

 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
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During fair housing month, the City joins with the neighboring City of Opelika to sponsor a Fair Housing 
Fair to inform local realtors, lenders, landlords and the public at large regarding the requirements of the 
National Fair Housing Law.  Approximately 30 professionals attended the event.  The event was 
advertized in the local media and on the City’s web site. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

All subrecipients are monitored during the month of April of each year.  The staff member performing 
the monitoring follows a monitoring checklist (attached) that covers the program and regulatory 
requirements.  Monitoring also includes strict review of monthly reports from subrecipients and any 
invoices submitted for payment to insure that payment requests are in keeping with the terms of the 
agreements and that the CDBG program is receiving value for its money. 

 

 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

In accordance with the City’s Citizen Participation Plan, the Community Development Division ran public 
notices in the non-legal sections of both the Opelika-Auburn News and the Auburn Villager  on Thursday 
August 11.  These advertisements notified the public that the 2015 CAPER was available for review and 
comment.  Copies of the CAPER were made available for review at the office of the Community 
Development Division, at City Hall, and at the Auburn Public Library. 

No public comments were received prior to the date this report was filed with HUD. 

 

CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

In past years, the highest priority and, therefore the most CDBG funds spent, has been on activities 
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envolving the provision of new affordable single-family housing units.  These units are built and 
marketed through a sub-grant agreement with the North Auburn Housing Development Corporation 
(NAHDC).  In order for NAHDC to construct new houses, suitable building lots have had to be acquired 
and/or developed before construction could take place. 

In planning for the 2015 Annual Plan, it was recognized that the inventory of lots that were available to 
NAHDC had been exhausted (having completed a 29 unit subdivision), but it was assumed that new lots 
could be readily acquired to enable the continuation of housing construction. 

As the program year went on, however, both NAHDC and the City have been unable to acquire property 
that is either currently subdivided or that could be subdivided and developed.  With the rapid economic 
growth and the influx of a larger student population at Auburn University, land owners willing to sell at 
reasonable prices has been elusive.  The one property that was considered reasonably priced has been 
held up by title problems. 

A review of the expenditure rate of CDBG monies, absent the housing construction component, has left 
the grantee with the probability that it will be unable to meet the timeliness test HUD runs on all 
entitlement grantees.  This test requires that the City have no more that 1.5 times its annual entitlement 
amount remaining unspent on its federal letter of credit.  A test it will be unable to pass if it continues 
on the current trajectory, and which will result in the loss of, or the reduction in the amount of, CDBG 
funds available to the City. 

In planning the Annual Plan for the new 2016 program year, the City has determined that no additional 
funding will be budgeted to housing production at this time and that a large public facility renovation 
project (Boykin Community Center) that can be undertaken and expend a large amount of funds will be 
substituted for housing construction.  In addition, funds remaining unspent from prior year projects may 
also be reprogrammed through a program amendment in order to accelerate the expenditure of grant 
funds.  Such a program amendment will require the City to publicize the proposed amendment and hold 
a public hearing. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

 [BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

In past years, the highest priority and, therefore the most CDBG funds spent, has been on activities 
envolving the provision of new affordable single-family housing units.  These units are built and 
marketed through a sub-grant agreement with the North Auburn Housing Development Corporation 
(NAHDC).  In order for NAHDC to construct new houses, suitable building lots have had to be acquired 
and/or developed before construction could take place. 

In planning for the 2015 Annual Plan, it was recognized that the inventory of lots that were available to 
NAHDC had been exhausted (having completed a 29 unit subdivision), but it was assumed that new lots 
could be readily acquired to enable the continuation of housing construction. 

As the program year went on, however, both NAHDC and the City have been unable to acquire property 
that is either currently subdivided or that could be subdivided and developed.  With the rapid economic 
growth and the influx of a larger student population at Auburn University, land owners willing to sell at 
reasonable prices has been elusive.  The one property that was considered reasonably priced has been 
held up by title problems. 

A review of the expenditure rate of CDBG monies, absent the housing construction component, has left 
the grantee with the probability that it will be unable to meet the timeliness test HUD runs on all 
entitlement grantees.  This test requires that the City have no more that 1.5 times its annual entitlement 
amount remaining unspent on its federal letter of credit.  A test it will be unable to pass if it continues 
on the current trajectory, and which will result in the loss of, or the reduction in the amount of, CDBG 
funds available to the City. 

In planning the Annual Plan for the new 2016 program year, the City has determined that no additional 
funding will be budgeted to housing production at this time and that a large public facility renovation 
project (Boykin Community Center) that can be undertaken and expend a large amount of funds will be 
substituted for housing construction.  In addition, funds remaining unspent from prior year projects may 
also be reprogrammed through a program amendment in order to accelerate the expenditure of grant 
funds.  Such a program amendment will require the City to publicize the proposed amendment and hold 
a public hearing. 

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 
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No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CAPER intro and reports 



 CAPER 24 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 25 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 26 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 27 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 28 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 29 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 30 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 31 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 32 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 



 CAPER 33 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

 

  



 CAPER 34 
OMB Control No: 2506-0117 (exp. 06/30/2018) 

Attachment 1A - Review of Table 1 
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CAPER ad Villager 
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