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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This Action Plan sets forth a specific plan for use of Community Development Block Grant (CDBG) funds
that are expected to be available during the coming fiscal year (FY17), determines goals for individuals
and households to be served, and describes the implementation plan guiding the activities and other
actions to be undertaken. CDBG is a flexible program that provides communities with resources to
address a wide range of unique community development needs, principally benefiting low to moderate-
income (LMI) households and individuals. This document is to be submitted to the U. S. Department of
Housing and Urban Development (HUD) in fulfillment of the requirements for the Annual Action Plan set
forth in 24.CFR §91.200(c) and §91.220(b).

This plan was produced by the Community Development Division of the Economic Development
Department of the City of Auburn, which is responsible for overseeing the Annual Action strategy
planning process. The Annual Action Plan is an outcome of and is based upon needs assessments and
market analysis contained in the Five Year (2015-2019) Consolidated Plan.

The CDBG staff contacted all the relevant City Departments in determining community development
needs specific to the plan. The staff also contacted and interviewed governmental and private agencies
for Housing and Public Service needs of Auburn. Data used in formulating the housing, homeless and
special needs priorities was obtained from area social service providers. The Auburn Housing Authority
(AHA) was especially helpful in sharing information regarding public and assisted housing details.

Overall, the goal of HUD’s community planning and development programs (of which CDBG is a part) is
to develop viable urban communities by providing decent housing and a suitable living environment,
and expanding economic opportunities principally for low and moderate-income persons. The intent of
this Action Plan is to provide details on the programs set forth to be undertaken during the upcoming
CDBG program year (2017 fiscal year) toward meeting that goal.

The FY17 Action Plan proposed budget is:
Program administration: $92,700

Public improvement: $100,000
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Housing: $144,289

Land acquistion: $216,577

Public service for temporarily displaced: $16,000

Public services - youth: $27,000

Public services - family: $12,000

Public services - seniors: $4,000

Expected allocation: $512,566 (and estimated $100,000 program income)

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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The primary source of funding to address the needs identified in the Action Plan, as stated above, is the
CDBG program. As such there are certain National Objectives that must be observed. To the maximum
extent feasible these objectives are:

e Benefit low- and moderate-income families

e Aid in the prevention or elimination of slums or blight

e Other community development needs having a particular urgency posing a serious and
immediate threat to the health or welfare of the community

Federal regulations governing the CDBG Program place emphasis on the national objective of
“benefiting low and moderate-income persons”. Grantees are required to expend at least seventy
(70%) of CDBG funds on such activities. The activities being proposed in this Annual Action Plan are one
hundred percent (100%) intended to meet the needs of low and moderate-income persons.

As identified in Section NA-10 “Housing Needs Assessment” of the Five Year Consolidated Plan, the
greatest problem impacting the housing needs of the City of Auburn is cost burdened households. As
explained in the Consolidated Plan, the rapid economic growth of the City has created upward pressures
on housing costs and property values in general due to increased demand.

This plan proposes to continue providing financial assistance to qualified households in areas such as
housing rehabilitation and supportive services. Housing rehabilitation activities will generally assist
eight to ten housing units during a program year, and supportive services will assist approximately 250
low- and moderate-income individuals (LMI).

In addition, the Community Development Division will acquire and subdivide approximately 2.3 acres of
vacant property for the purpose of constructing new affordable single-family homes. It is anticipated
that this acquisition will provide residential lots for the future construction of six to seven new
affordable housing units.

Lastly, a portion of CDBG funds will be utilized to pave streets within the low-income North Auburn
neighborhood. Public improvements are identified as a high priority based upon the “Non-Housing
Community Development Needs” section NA-50 of the Consolidated Plan.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
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The Economic Development Department of the City of Auburn has been successful in implementing an
effective economic and community development programs. Economic growth has increased along with
the gains in the City of Auburn population. The economic development efforts have been singularly
successful at growing economic opportunity to the residents of the Auburn area and the area median
income has continued to improve. Also related to the economic growth has been an increased housing
demand which has driven up values of existing housing and available raw land. This is a challenge to the
City, to continue the economic success while being able to provide housing that is decent and affordable
for its low-income residents.

During the prior (FY 2016) program year, the City programmed a substantial amount of CDBG funds to
undertake a Public Improvement activity, the renovation of Boykin Community Center. In addition to
program year 2016 funding, the City also reprogrammed unspent funds from prior years to assist in
implementing this costly project. The Boykin activity provided the City a way to expend CDBG funds that
had previously been programmed for construction of affordable housing, but due to lack of available
building lots no housing construction was undertaken. This created a problem with the expenditure rate
of its CDBG funds that could have led to censure by HUD and a possible loss of funding. Expenditures on
the Boykin project have corrected this problem.

The Community Development Division (CDD) has now identified property that it feels may be acquired
and subdivided to provide lots for the construction of affordable housing. CDD has partnered
successfully during past years with the North Auburn Housing Development Corporation - NAHDC (a
Community Based Development Organization) and has managed effectively the housing repair and
maintenance programs. The majority of CDBG funding provided over the previous Consolidated Planning
period has been expended through NAHDC in constructing quality affordable single-family housing units
to market to low and moderate-income first-time homebuyers. With its planned acquisition of property
under this Annual Action Plan, it is hoped that the partnership with NAHDC will be revived and
additional affordable homes will be forthcoming.

It is recognized by the Community Development Division that affordable housing is still a top priority for
the City of Auburn. At the same time, there are federal grant requirements that CDBG funds be
expended in a timely manner. To spend fund in this manner and serve the needs of the area, public
improvements projects will also be identified and funded. Paving of streets in LMI census tract and
block group are slated to be completed during the period covered by this Action Plan.

4. Summary of Citizen Participation Process and consultation process
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Summary from citizen participation section of plan.

The City has adopted and adheres to the Citizen Participation Plan (CPP) that complies with federal
requirements. The Community Development staff held public hearings and published and posted notices
and summaries of the FY2017 Action Plan and proposed use of funds. As part of the 2015-2019
Consolidated Plan it managed and conducted a citizen survey to obtain citizen views on community
development needs.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments can be summarized as primarily dealing with housing issues, public improvement and
facilities, and specific public services. Most questions and concerns were applicable to CDBG eligible
proposals. Participants, generally, were interested in a description of national objectives and eligible
activities. The Boys and Girls Club representative expressed concern that Boykin Community Center
renovations would not allow them space needed for summer activities.

6. Summary of comments or views not accepted and the reasons for not accepting them

As a result of the Citizen Participation process, no comments or views were offered which gave
suggestions or proposals that were not accepted.

7. Summary

The City has established its main priority to be the provision of and/or preservation of affordable
housing. As well, the Community Development Division will oversee the completion of Boykin
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renovations and fund the much needed public improvements that will benefit a low-income, mostly
minority populated neighborhood. The Community Development Division will be involved in funding
these projects to the extent is has funding to do so.

Particular emphasis is also given to economic development special activities and industrial training as a
means of providing economic opportunity for low to moderate-income citizens. This relates to the
strategy of affordable housing in the sense that resources to provide affordable housing are extremely
limited and largely negligible in the face of the amount of need. Improving family incomes is one means
of making housing more affordable to more households.

(See attached maps of Auburn area and activities)
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator AUBURN Todd M. White

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Todd M. White, Director

Community Development Division

City of Auburn, Alabama

1500 Pumphrey Avenue

Auburn, Alabama 36832

Phone: 334-501-7277

Fax: 334-501-7309
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Email: tmwhite@auburnalabama.org
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

During the preparation of the Action Plan, the Community Development Division Staff consulted with
the Auburn Housing Authority (AHA), other housing professionals, and support service agencies.
Consultation was also had with state and local governmental entities.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The Boykin Community Center Renovation Project (funded in the last program year and to be completed
in FY2017) is forecast to enhance the ability of supportive service agencies to coordinate activities and
offer services in a centralized location in a low-income census tract and block group (CT-406.02, BG-2)

Coordination and communication between service agencies across several LMI block groups and funding
to assisted housing providers is encouraged as a means of providing affordable housing and necessary
services to low-income families and individuals, as the need for affordable housing and services often
overlap. The City will support additional affordable housing options and special supportive service
programming in fiscal year 2017.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Continuum of Care agency serving the City of Auburn is the Alabama Rural Coalition for the
Homeless (ARCH), which also has a statewide mission (Forty-two counties - 42). Staff of the Community
Development Division met with representatives of ARCH to ascertain the existing and planned resources
that are available to meet the needs of those experiencing homelessness in the City of Auburn. ARCH
currently looks for ways to provide housing through Permanent Supportive Housing and Emergency
Solution Grants to families and individuals in the City.
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Lacking the funding from the CDBG program to significantly impact the provision of supportive housing,
or short and long term displacement assistance, the City will support appropriate applications
for displacement assistance funding by the Continuum of Care agency.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Auburn is not an entitlement recipient of Emergency Solution Grant (ESG) funds due to its
population. Any entity applying for ESG funding must apply under the balance of state ESG funds
administered and allocated through the Alabama Department of Economic and Community Affairs
(ADECA). The City would support an application by the Continuum of Care organization, should the CoC
determine such a need exist, provided it complied with the City’s zoning, subdivision, and planning
ordinances.

Not being an ESG grantee the City has no role in the administration of the Homeless Management
Information System (HMIS).

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization AUBURN HOUSING AUTHORITY
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was The Auburn Housing Authority works closely with the City of Auburn's
consulted. What are the anticipated outcomes of the Community Development Division. The housing authority will utilize
consultation or areas for improved coordination? CDBG funding for family supportive services among its residents.

2 | Agency/Group/Organization LEE COUNTY ALABAMA HABITAT FOR HUMANITY
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was Habitat for Humanity works closely with the City of Auburn's
consulted. What are the anticipated outcomes of the Community Development Division. The City will utilize Habitat as a
consultation or areas for improved coordination? affordable housing resource.

3 | Agency/Group/Organization North Auburn Housing Development Corp.
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was NAHDC works closely with the City of Auburn's Community
consulted. What are the anticipated outcomes of the Development Division. NAHDC ,as an affordable housing CBDO, will
consultation or areas for improved coordination? utilize CDBG funding for new home design and development.

4 | Agency/Group/Organization Presbyterian Community Ministry

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
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Briefly describe how the Agency/Group/Organization was PCM works closely with the City of Auburn's Community Development
consulted. What are the anticipated outcomes of the Division. PCM will utilize CDBG funding for emergency housing
consultation or areas for improved coordination? rehabilitation and repair services.
5 | Agency/Group/Organization EAST ALABAMA FOOD BANK
Agency/Group/Organization Type Services-Elderly Persons
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was The Food Bank works closely with the City of Auburn's Community
consulted. What are the anticipated outcomes of the Development Division. The Food Bank will utilize CDBG funding for
consultation or areas for improved coordination? senior supportive services providing brown bag lunches.
6 | Agency/Group/Organization BOYS AND GIRLS CLUB OF LEE COUNTY
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was The Auburn's Boy's and Girl's Club works closely with the City of
consulted. What are the anticipated outcomes of the Auburn's Community Development Division. The B/G Club will utilize
consultation or areas for improved coordination? CDBG funding for youth supportive services for Auburn's LMI youth. .
7 | Agency/Group/Organization AUBURN DAYCARE CENTER
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed by Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization was Auburn Daycare works closely with the City of Auburn's Community
consulted. What are the anticipated outcomes of the Development Division. The Auburn Daycare will utilize CDBG funding
consultation or areas for improved coordination? for youth supportive services among participants of the daycare and
afterschool youth.
8 | Agency/Group/Organization Unity Wellness
Agency/Group/Organization Type Services-Persons with HIV/AIDS
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What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Unity Wellness works closely with the City of Auburn's Community
Development Division. The Unity Wellness will utilize CDBG funding for
supportive services to at risk of displacement.

9 | Agency/Group/Organization SALVATION ARMY
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Consultation? Homelessness Strategy
Briefly describe how the Agency/Group/Organization was The Salvation Army works closely with the City of Auburn's Community
consulted. What are the anticipated outcomes of the Development Division. The Salvation Army will utilize CDBG funding for
consultation or areas for improved coordination? supportive services to at risk of displacement.

10 | Agency/Group/Organization JOYLAND DAY CARE CENTER

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed by Consultation?

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Joyland Daycare works closely with the City of Auburn's Community

Development Division. The Joyland Daycare will utilize CDBG funding
for youth supportive services among participants of the daycare and
afterschool youth.

Identify any Agency Types not consulted and provide rationale for not consulting

No agencies were intentionally left out of the consultation process. However, the following agencies generally responding to requests for
funding did not contact CDD for applications and did not respond to request for consultation: True Deliverance Church, Oak Park, The Domestic

Violence Center, Lee County Youth Development Center, and Rebuilding Together.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Alabama Rural Coaltion for the
Homeless (ARCH)

Services to homeless and organizes annual point-in-time count. Works to increase
funding to state-wide homeless population.

Roads and Highways

Metropolitian Planning
Organization (MPO)

Improved planning and transportation services to the greater Lee County area.

Affordable Housing

Alabama Housing Finance
Authority (AHFA)

Consulted with AFHA on affordability incentives at the State and Local levels

Area Agency Plan/
LRCOG

Lee-Russell Council of
Governments

Lee Russell participates in transportation services and transit solutions. Provides LMI
and Senior services. Encourages economic development with an active RLF.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Auburn has adopted and adheres to a Citizen Participation Plan (CPP) that complies with Federal regulations set forth at 24 CFR
1.105 and 91.200 (c). In December 2016, published newspaper ads, dissemination of emails and website notices informed citizens and agencies
of the estimated scope of funding to be available in the upcoming CDBG program year 2017.

A public hearing followed this advertisement on January 11, 2017 for the purpose of addressing citizen and agency questions and concerns
related to the funding availability and upcoming 2017 program year entitlement allocation. There was citizen’s participation. (See attached
citizen comments from public hearing).

In December 2016, HUD announced (via CPD Notice 16-18) 2017 Action Plans should not be submitted in IDIS prior to 2017 allocations being
published. In the same notice, HUD reminded grantees of the requirements related to development of Action Plans and Citizen Participation
during the interim.

The City of Auburn’s block grant program for fiscal year 2016 ended May 31, 2017. By the end of May, the Federal Government had not
completed its budget process, and no allocation of CDBG funds for entitlement grantees had been published.

In order to provide language to address the difference in the estimated amount of CDBG funds and the eventual final HUD allocation of CDBG,
another notice informing the public of how any increase or decrease in available funds would be handled in the final version of the Action Plan
was published May 25, 2017.

The Action Plan 2017 draft with the proposed activities was presented and published in a paper of local distribution on May 25, 2017. Additional
public hearings were held June 5, 2017 at 10:00 AM and 5:30 PM at the Frank Brown Community Center, 235 Opelika Road, Auburn to
encourage public participation. There was no attendance at either public hearing. The HUD notice setting forth the City’s FY17 CDBG allocation
was received on June 14, 2017 and changes to the Annual Plan, reflecting a small increase in the City’s CDBG allocation, were made in
accordance with the previously published public notice. The citizen comment period ended as of June 19, 2017.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non-
1 Newspaper Ad targeted/broad N/A N/A N/A
community
General discussion
held on CDBG
. . . All comments were
Non- funding availability, See Citizen
. . . o noted and accepted.
2 Public Hearing targeted/broad national objectives, Comments
. - A No comments were not
community eligible activities, and | attachment
. accepted.
estimated 2017
allocation.
Non-
3 Newspaper Ad targeted/broad N/A N/A N/A
community
Non- .
. . o No citizen .
4 Public Hearing targeted/broad No citizen attendance No citizen attendance
] attendance
community
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Anticipated resources are reported as follows:

Anticipated Resources

Expected Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 512,566 100,000 0| 612,566 | 1,025,513
Section 108 public - Economic
federal Development 476,000 0 0| 476,000 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
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Federal funding will leverage private mortgage funding through a subordinated second mortgage and closing cost assistance to support the
purchase of an Auburn home for a qualified LMI family or individual.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

No publically owned land or property is available to address the needs identified in this plan. Included in
the plan is an activity that will have the City acquire vacant land from a willing seller (utilizing CDBG
funds) for use as residential building sites for new affordable single-family units.

Discussion
Overall, the goal of HUD’s community planning and development programs (of which CDBG is a part) is
to develop viable urban communities by providing decent housing and a suitable living environment,
and expanding economic opportunities principally for low and moderate-income persons.
The proposed budget for the FY 2017 Annual Action Plan is as follows:

Program Administration — Staff salaries and expenses: $92,700

Public Improvement - Northwest Auburn street re-surfacing: $100,000

Housing — Program Delivery and Housing rehabilitation and repairs: $144,289

Public Services - Senior supportive services: $4,000

Public Services - Family supportive services: $12,000

Public Services - Youth supportive services: $27,000

Public Services - Prevention of emergency displacement: $16,000

Property Acquisition- Residential Lots for construction of affordable housing: $216,577

TOTAL FUNDING EXPECTED TO BE AVAILABLE: $512,566
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Community
Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Housing 2015 | 2019 | Affordable Housing Rehabilitation- CDBG: | Homeowner Housing
Rehabilitation Reconstruction of $144,289 | Rehabilitated: 10 Household
exiting units Section 108: | Housing Unit
S0
2 Homeless 2015 | 2019 | Homeless Public Services CDBG: | Homelessness Prevention: 50
emergency $16,000 | Persons Assisted
shelter Section 108:
S0
3 Land Acquistion 2015 | 2019 | Affordable Housing Acquisition of vacant CDBG: | Homeowner Housing Added: 6
residential lots $216,577 | Household Housing Unit
Section 108:
S0
4 Street 2015 | 2019 | Public Housing Public Improvements CDBG: | Public Facility or Infrastructure
improvements Non-Homeless and infrastructure $100,000 | Activities other than
Special Needs Section 108: | Low/Moderate Income Housing
Non-Housing SO | Benefit: 25 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Youth supportive | 2015 | 2019 | Non-Housing Public Services CDBG: | Public service activities other than
services Community $27,000 | Low/Moderate Income Housing
Development Section 108: | Benefit: 100 Persons Assisted
S0
Family 2015 | 2019 | Non-Housing Public Services CDBG: | Public service activities other than
supportive Community $12,000 | Low/Moderate Income Housing
services Development Section 108: | Benefit: 100 Persons Assisted
S0
Senior 2015 | 2019 | Non-Homeless Public Services CDBG: | Public service activities other than
supportive Special Needs $4,000 | Low/Moderate Income Housing
services Section 108: | Benefit: 100 Persons Assisted
o
Program 2015 | 2019 | Progam CD program CDBG:
adminstration admninstration Administration $92,700
Section 108:
S0

Goal Descriptions

Table 6 — Goals Summary

Goal Name Housing Rehabilitation
Goal CDBG funds will support housing emergency repair and rehabilitation programs. Household and delivery of services to
Description eligible applicants related to the housing assistance strategy.
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Goal Name

Homeless emergency shelter

Goal

Description

Goal Name Land Acquistion

Goal The City of Auburn will acquire property for the provision of ready to build residential lots to be conveyed to The North

Description | Auburn Housing Development Corporation (NAHDC) a Community Based Development Corporation (CBDO) to be utilized in
the design, development, and construction of affordable housing.

Goal Name Street improvements

Goal CDBG will fund a measurable public improvement. Bedell Avenue will be re-surfaced. Bedell Avenue re-surfacing supports

Description | the preservation of a low to moderate-income Census Tract (406.02) and Block Group (2) within the City limits.

Goal Name Youth supportive services

Goal CDBG funds youth services in a variety of ways among area agencies. Youth services funds daycare and afterschool programs

Description operated by Auburn Daycare, JoyLand Daycare, Boys and Girls Club, Esperanza home and IAMBK afterschool. Twin Cedars
Child Advocacy provides supportive counseling to youth and CDBG, also, provides Sports Vouchers for LMI youth assistance
to youth involved in parks and recreation programming.

Goal Name Family supportive services

Goal CDBG funds adult and children activities through the Auburn Housing Authority and the Family Resource Center related to

Description transportation, educational development, personal development, and family counseling.

Goal Name Senior supportive services

Goal CDBG funds senior activities through the East Alabama Food Bank (EAFB) and the East Alabama Senior Center (EASE) related

Description to transportation assistance and the brown bag meal program. Both are weekly activities for LMI seniors within the City limit

and residents of the EASE house.
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8 | Goal Name

Program adminstration

Goal
Description

The CDBG program administration category is set aside for the daily operations of Housing, Public Services, and
Administration. Staff, salaries and expenses go to operate all programs.
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Projects

AP-35 Projects — 91.220(d)

Introduction

During past program years, the City has emphasized the need for affordable housing by focusing most of
its CDBG resources toward construction of new single-family houses under agreement with the North
Auburn Housing Development Corporation. During the period covered by the 2010-2014 Consolidated
Plan, this partnership produced 29 new affordable housing units. However, the inventory of available
building lots was temporarily exhausted and acquisition of additional lots proved to be problematic.

This lack of available lots caused housing production to cease during the 2016 program year and funding
was diverted to completion of the Boykin Community Center project.

The projects identified for funding under this Action Plan will provide CDBG funds to acquire property
from a willing seller in order to restart these housing construction efforts.

The City’s practice of taking applications from public service agencies has been continued and those
agencies (described elsewhere herein) will constitute projects 2, 5, 6, and 7 below. Also being continued
is the effort to provide rehabilitation (repair and maintenance) assistance to low- and moderate-income
homeowners.

Public improvements in the form of street resurfacing will be a new item included this year’s program.

Projects
# Project Name
1 | Housing Rehabilitation
2 | Public servcies to temporarily displaced
3 | Property Acquisition
4 | Street Improvement
5 | Public Services - Youth services
6 | Public services - Family supportive services
7 | Public Services - Senior Services
8 | Program Adminstration

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

In order to maintain its commitment to affordable housing, the grantee is programming funds for
housing rehabilitation activities and the costs associated with the delivery of rehab activities. Assistance
is provided through rehabilitation loans, and emergency repair grants. It is felt that this activity will aid
in the preservation of the affordable housing stock.

For many years now, the CDD has sought to provide assistance to cost burdened households “at risk” of
becoming homeless as a means of preventing them from becoming permanently displaced. To assist in
preventing homelessness, qualified applicants are assisted with temporary shelter, mortgage or rent
assistance, and assistance to allay utility disconnections. Such assistance is delivered either directly
through the Community Development Division, or through the auspices of the Unity Wellness or the
Salvation Army.

One way in which the City of Auburn has addressed the need for affordable housing in the past has been
to assist a qualified non-profit housing development organization to build new affordable units, thereby
increasing the inventory of affordable housing. In recent years, the lack of property on which to
construct such units has stymied this effort. The CDD has identified property that it hopes to acquire
with CDBG funds during this program year and subdivide into six or seven residential home sites. By
undertaking this acquisition, the City will be able to restart construction of new affordable single-family
housing units in future Annual Action Plans.

Through consultation with the City’s Public Works Department a number of streets located within the
North Auburn neighborhood have been identified as in need of resurfacing. Therefore, this plan calls for
resurfacing these streets as far as the budgeted funds will allow. The identified streets all serve this low-
and moderate-income neighborhood containing a sizable public housing community.

This plan will also continue funding public services that provide assistance to youths, children, and
senior citizens. These activities provide needed services to assist low- and very-low persons who lack
the financial resources to avail themselves of these services.

Another public service activity to be assisted under this Plan is that of Family Supportive Services. Under
this activity, the CDD will contract CDBG funds with the Auburn Housing Authority and the Family
Resource Center to provide low-income families with educational classes, basic transportation, and
family counseling. Such services are felt to be necessary in assisting low-income families to escape
poverty.
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AP-38 Project Summary

Project Summary Information
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Project Name

Housing Rehabilitation

Target Area

Goals Supported

Housing Rehabilitation

Needs Addressed Rehabilitation-Reconstruction of exiting units
Funding CDBG: $144,289
Description Community Development (CDBG) funds

Target Date

5/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

The Community Development Division, Presbyterian Community Ministry,
and Alabama Rural Ministry will assist homeowners (both single-family
and residential mobile home) with emergency household repair and
rehabilitation. The agencies estimate they will assist ten (10) households
with the amount of resources budgeted.

Location Description

The Community Development Division is able to assist qualified applicants
City-wide.

Planned Activities

Housing rehab and repair will assist homeowners to maintain the value of
the owner's property and the integrity of their structure.

Project Name

Public servcies to temporarily displaced

Target Area

Goals Supported

Homeless emergency shelter

Needs Addressed Public Services
Funding CDBG: $16,000
Description CDBG funds programs and services to families and individuals temporarily

displaced. Salvation Army extends support to those in need of temporary
housing and/or services. Unity Wellness extends services to those
experiencing displacement and with HIV-AIDS. The Community
Development Division assist LMI applicants of Auburn with Utility, Rental,
and Mortgage direct assistance to help restore permanent services. It is
estimated that 50 individuals will be assisted this program year.

Target Date

5/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 50 individuals will benefit from these activities this
program year.
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Location Description

Applicants must be residents of Auburn and must apply at one of the
following places: The Community Development Division office, 1500
Pumphrey Avenue, Auburn, 36832; The Salvation Army, 1038 Opelika
Road, Auburn, 36830; and/or, Unity Wellness, 122 North 20th Street,
Opelika, 36801

Planned Activities

Prevent homelessness by assisting qualified applicants with emergency
services and counseling to assist in maintaining existing housing or
providing temporary housing.

Project Name

Property Acquisition

Target Area

Goals Supported

Land Acquistion

Needs Addressed Acquisition of vacant residential lots
Funding CDBG: $216,577
Description CDBG funds will be used to acquire property to design and develop six (6)

to seven (7) home lots for affordable housing.

Target Date

5/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

CDBG funds will be used to acquire property to design and develop six (6)
to seven (7) home lots for affordable housing.

Location Description

Northwest Auburn is predominantly low income neighborhood and part
of a large LMI Census Tract (406.02) with two (2) sizeable LMI block
groups.

Planned Activities

The land purchase will provide marketable lots (6-7) for affordable
housing planned in partnership with the North Auburn Housing
Development Corporation (NAHDC).

Project Name

Street Improvement

Target Area

Goals Supported

Street improvements

Needs Addressed Public Improvements and infrastructure
Funding CDBG: $100,000
Description The street re-surfacing provides benefit to large predominately low

income area of Auburn.

Target Date

5/31/2018
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Estimate the number
and type of families
that will benefit from
the proposed activities

The newly re-surfaced street is estimated to directly benefit 25
households within the Northwest Auburn neighborhood.

Location Description

Bedell Avenue will be re-surfaced.

Planned Activities

Street re-surfacing from Donahue Drive to 704 Bedell Avenue

Project Name

Public Services - Youth services

Target Area

Goals Supported

Youth supportive services

Needs Addressed Public Services
Funding CDBG: $27,000
Description This project will provide CDBG funds to Auburn and JoyLand daycares for

LMI children of Auburn in order that adults of these household can work.
Also funded are Twin Cedars Child Advocacy, IAMBK, Esperanza House,
and Boys/ Club Girls for youth development and personal enrichment.
CDBG funding will be used by Community Development to assist youth
with a voucher to participate in parks and recreation programming

Target Date

5/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that approximately 100 youth will benefit from these
various programs funded this program year.

Location Description

Auburn Daycare, JoyLand Daycare and Boys and Girls Club are located at
400 Boykin Street, Auburn, 36832;

Applicants for other programming will apply at the following locations:
Twin Cedars Advocacy, 1810 Commerce Drive, Opelika, 36801

IAMBK, 1438 Opelika Road, Auburn, 36830

Esperanza House, 1108 East Magnolia Avenue, Auburn, 36830

Sport Voucher, Community Development Division, 1500 Pumphrey
Avenue, 36832
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Planned Activities

The City will contract with Auburn daycare, JoyLand daycare, Boys and
Girls Club, Twin Cedars Advocacy, Esperanza House, IAMBK to provide
CDBG funds for the purpose of extending children and youth supportive
services to LMI families with children and youth residing in Auburn. The
Community Development Division will accept applications for assistance
to enable youth to participate in parks and recreation athletic programs.

6 Project Name Public services - Family supportive services

Target Area

Goals Supported Family supportive services

Needs Addressed Public Services

Funding CDBG: $12,000

Description The Auburn Housing Authority and the Family Resource Center will assist
LMI households of Auburn with educational activities, transportation
services, and family counseling and development.

Target Date 5/31/2018

Estimate the number It is estimated that this project will assist 100 LMI families and individuals

and type of families of Auburn.

that will benefit from

the proposed activities

Location Description All activities will take place at the various sites of the Auburn Housing
Authority and the Family Resource Center, 510 7th Avenue, Opelika,
36801.

Planned Activities The City will contract with the Auburn Housing Authority and the Family
Resource Center to provide quality family services to LMI families of
Auburn.

7

Project Name

Public Services - Senior Services

Target Area

Goals Supported

Senior supportive services

Needs Addressed Public Services
Funding CDBG: $4,000
Description Senior services in the form of the brown bag program will benefit

individuals with weekly nutritional meals from the East Alabama Food
Bank. Elderly transportation services will be provided by East Alabama
Services for the Elderly and extend to LMI residents with transportation
for meals and essential appointments.
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Target Date

5/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that approximately 100 seniors will benefit from these
activities funded this program year.

Location Description

The brown bag program will be provided by the Food Bank:
EAFB, 375 Industry Drive, Auburn, 36832
EASE House, 1300 Commerce Drive, Auburn, 36830

Planned Activities

Senior services in the form of the brown bag program and elderly
transportation services will be provided by East Alabama Food Bank and
East Alabama Services of the Elderly respectively.

Project Name

Program Adminstration

Target Area

Goals Supported

Program adminstration

Needs Addressed CD program Administration
Funding CDBG: $92,700
Description Community Development (CDBG) funds the daily operations of the

program administration.

Target Date

5/31/2018

Estimate the number
and type of families
that will benefit from
the proposed activities

Program administration provides necessary support to enable the City to
realize all benefits set forth this Annual Action Plan.

Location Description

Administration of the CDBG program is handled from the office of the
Community Development Division, 1500 Pumphrey Avenue, 36832.

Planned Activities

Administration funds provide salaries and expenses for the CDBG staff.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Based upon the information contained in the Con Plan/Annual Action Plan needs analysis, and the
resources available to meet those needs, the City of Auburn does not choose to allocate its resources to
a specific target area. Within this new fiscal year the completion of the renovation of the Boykin
Community Center will be carried into this fiscal year. This Center serves the portion of census tract
406.02 identified as the North Auburn neighborhood, however, low-income residents throughout the
City may avail themselves of the services housed there. CDBG dollars will also be used to re-surface a
street in this neighborhood.

At the same time, funds budgeted to housing activities and public services programs will benefit families
and individuals based upon income requirements. Where Auburn's CDBG dollars benefit families and
individuals City-wide according to income and household size, it is also reasonable to consider most
beneficiaries in Auburn reside in Census tract 406.02 or an adjacent census tract or block group.

Geographic Distribution

Target Area | Percentage of Funds

Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

The City of Auburn does not choose to allocate its CDBG resources to a specific targeted geographic
area. Not selecting a specific target area allows the City to invest Community Development funds in
areas throughout the city to assist low to moderate-income households and individuals wherever they
reside.

Discussion

The City will continue City-wide community development efforts related to housing, public services, and
public improvements. These projects and activities are offered and available to all low and moderate-
income citizens of the City.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing is among the highest priority need for the City of Auburn. As part of this Action Plan
the Community Development Division will make a property acquisition of vacant land. Once acquired,
this land will be subdivided to provide ready to build residential lots for use in construction of new
affordable single-family housing units. While this activity should be completed during the 2017 program
year, it is anticipated that actual construction of new units will not commence prior to the 2018 program
year. Therefore, the following is the goal set for affordable housing during the period covered by this
Action Plan:

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless

Special-Needs

Total

Table 9 - One Year Goals for Affordable Housing by Support Requirement

O O O o

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

O O O o o

Discussion

Affordable housing remains a need in the City and the Community Development staff will continue to try
to identify programs and resources that will help to address this issue.
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AP-60 Public Housing — 91.220(h)

Introduction

Public housing is an important source of providing housing for low and extremely low-income families
and individuals. It represents a significant housing asset to the City of Auburn and the City supports the
Auburn Housing Authority Board and Staff and works closely in addressing the needs of public housing
residents and facilities.

Actions planned during the next year to address the needs to public housing

FY2017 CDBG will serve public housing in the Auburn Housing Authority in the completion of the Boykin
Community Center which public housing households depend on for services. Public housing families
and individuals are considered in the action plan budget with respect to public service programming for
LMI households.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Auburn Housing Authority has undertaken a lengthy list of resident initiatives in its ongoing efforts
to improve the living environment for families and households residing in public housing. The following
is a list of those resident initiatives:

e Offers a Free Health Clinic in partnership with the School of Nursing at Auburn University.

e Observance of the National Night Out, a nationwide crime fighting initiative, undertaken in
partnership with the Auburn Police Department.

e Has an application pending under the Housing Choice Voucher Homeownership Program, to
assist housing voucher tenants to undertake the goal of homeownership.

e Operates a Family Self Sufficiency (FSS) Program that enrolls tenants of either public housing or
housing choice voucher units on a volunteer basis. These volunteers sign up for the FSS for the
purpose of achieving self-sufficiency and reducing their dependency on public assistance. This
program offers participants education opportunities, job training, financial counseling, and other
assistance, all with the goal of making them self-reliant.

e Provides a community building to serve as a Senior Center providing a feeding program and

Annual Action Plan 37
2017

OMB Control No: 2506-0117 (exp. 06/30/2018)



activities for elderly residents.

e Offers mentoring classes for youth residents.

e Offers a Career Planning Class through Auburn Unites which is CDBG funded.

e Offers Budgeting Classes to its residents.

e Participates in a Job Access Reverse Commute (JARC) grant program funded through federal
transit funding. This program provides transportation to allow low income persons the ability to
get to and from employment locations.

These initiatives represent a well-developed and coordinated strategy for improving the living
environment and the personal lives of public housing residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Auburn Housing Authority is considered a high performing PHA and is not designated as "troubled".

Discussion

The Auburn Housing Authority is a well-managed public entity. AHA is currently considering developing
affordable housing in the City of Auburn as an extension of the services to the LMI population.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Consolidated Plan/ Action Plan process identifies homelessness as a lower priority need in the City
of Auburn. The City will continue to fund emergency assistance programming that provides financial
assistance for households and individuals who have lost their homes due to fire, utility disconnections,
family separations or other emergencies. In those instances where families or individuals find
themselves suddenly evicted or dislodged, this program pays hotel bills for short stays to enable clients
to make arrangements for more permanent shelter. Experience has shown that this program will handle
between 35-50 persons a year. Along with this, in this program year, the Salvation Army will be funded
by CDBG and local stakeholders will fund emergency assistance to provide additional services such as
food, clothing, and other supportive services. Unity Wellness will work with HIV/AIDs patients providing
housing services using CDBG funding to assist those at risk of displacement due to their HIV-AIDS.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

From the analysis made in preparing the Consolidated Plan, there is not the existence of a chronic
homelessness problem. Rather homelessness is most often the result of sudden dislocation caused by
loss of job, family violence, illness, fire or natural disasters. Therefore, the City’s actions for the period
covered by this Annual Plan are those discussed in the above introduction.

The City of Auburn will continue to cooperate in the annual Point-in-Time Count to locate and identify
homeless persons that may be found in its jurisdiction. Should such persons be located, they will be
referred to appropriate agencies and services.
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Addressing the emergency shelter and transitional housing needs of homeless persons

CDBG funding will continue to fund emergency assistance programming provding financial assistance to
those who have lost their homes due to tragedy, utility disconnections, family separations, emergency,
etc. The CCD staff will reach out to area agencies on behalf of those in need of transitional houses to
meet their household needs in the period in which they are displaced from permanent houisng.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

As part of the FY2017 Action Plan funding proposal, the City plans to make CDBG expenditures for
homelessness specific to emergency assistance and assistance to those persons at risk of becoming
homeless. These expenditures also include assistance with supportive services.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs.

Local agencies are also available to help address the services required by individuals released from
institutional facilities and homes. The staff of the Community Development Division seeks diligently to
coordinate with such agencies to assist those persons that come to their attention.

Discussion

Consultation with homeless shelter providers in Lee County and examination of the point-in-time count

of homeless persons has revealed that homelessness is not prevalent in Auburn in the same terms as
other communities in the State. Homelessness is most often the result of emergency situations
temporarily rendering households homeless. Auburn does offer a short-term hotel stay to provide
shelter to low-income persons in these situations. This Program Year, the City will also provide a small
amount of funding to assist emergency homeless persons through the Salvation Army with clothing,
food, and other supportive services . Unity wellness will extend needed support to the LMI Auburn
HIV/AIDS population. Experience has shown that within a couple of days these households are able to

make arrangements for other shelter.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Auburn has looked at its governmental policies to determine if such policies are having a
negative effect on production of affordable housing. This section addresses those findings.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Analysis of Impediments (Al) 2015-2019 provides an extensive discussion of the negative effects of
public and private practice on affordable housing and residential investment. The Al identifies items
required by the City’s new energy code and its subdivision regulations that add additional costs that
must be eventually passed on by the housing developer to the homebuyer or rental tenant. While these
items were identified, it was considered that the overall benefit to the eventual occupant and the public
at-large outweighed the negative impact of the additional costs. The Al identifies the lack of affordable
rental housing options as it relates to a large student population residing in the City as a group living off
campus but enrolled at Auburn University. Lastly, the Al points to transportation being improved as a
means of supporting those in need of affordable housing, especially, rental housing. The City works with
the Lee-Russell Council of Governments, the Metropolitan Planning Organization and the Auburn
Housing Authority to improve the transit options available to its citizens.

Discussion:

The Consolidated Plan (2015-2019) Market Analysis section along the Analysis of Fair Housing (2015)
provides an extensive discussion of the negative effects of public policies on affordable housing and
residential investment. This section identifies items required by the City’s new energy code and its
subdivision regulations that add additional costs that must be eventually passed on by the housing
developer to the homebuyer or rental tenant. While these items were identified, it was considered that
the overall benefit to the eventual occupant and the public at-large outweighed the negative impact of
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the additional costs.
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AP-85 Other Actions — 91.220(k)

Introduction:

This section will address actions that the jurisdiction will or will not take to deal with the items that
follow.

Actions planned to address obstacles to meeting underserved needs

The CDBG will fund a number of public service programs to meet underserved needs of youths, children,
families, and elderly persons. The City also plans to initiate affordable home design and development
and undertake a street re-surfacing project in a LMI neighborhood.

Actions planned to foster and maintain affordable housing

The CDBG program will continue to plan for the renewal of a housing construction program in
conjunction with the North Auburn Housing Development Corporation, a Community Based
Development Organization (CBDO). This organization builds and markets affordable homes to qualified
low- and moderate-income homebuyers, but has been hampered by the exhaustion of available building
lots within its community. Under this Annual Action Plan, property to provide such building lots will be
acquired and developed.

In addition, the Community Development Division will continue its housing repair and maintenance
program to assist units occupied by low-income households. This program helps maintain low-income
households in their homes.

Actions planned to reduce lead-based paint hazards

Houses accepted for assistance under the housing repair and maintenance program that were built prior
to 1978 will be tested for lead-based paint. Should LBP be detected, the house will be treated or abated
in accordance with federal guidelines.
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Actions planned to reduce the number of poverty-level families

The City’s strategy for reducing poverty is to undertake an aggressive economic development program
that includes the recruitment of new and expanding industries, assistance to existing industries and
businesses, and encouragement of entrepreneurial start-ups, coupled with an innovative approach to
job training and education. For a more thorough discussion of this matter see the Non-Housing
Community Development Assets section of the Consolidated Plan which contains an extensive
discussion of the City’s economic development successes and the role of the Auburn Training
Connection in that success.

In addition to the efforts of the Economic Development Department, the Public Housing Authority offers
a Family Self-Sufficiency Program aimed at assisting residents of public housing to participate in
education opportunities, job training, financial counseling, and other types of self-improvement
programs. The ultimate goal is to make the program participants self-reliant. The PHA also offers Career
Planning Classes and a federal transit funded Jobs Access Reverse Commute (JARC) program that
improves transportation for low-income persons that enable them to access available jobs.

Actions planned to develop institutional structure

It is felt that the existing institutional structure is adequate for a small CDBG program. There are no
specific plans to develop additional institutional structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

Staff of the Community Development Division (CDD) continues to attend meetings of social service
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providers such as those sponsored by the United Way, Goodwill, Alabama Council for Human Relations,
Lee Russell Council of Governments and others. These meetings are a valuable way to let other agencies
know of CDBG activities and to assess where social service agencies can assist the efforts of the CDD.

CDD has regular contact with the Director and Staff of the Public Housing Authority and discusses ways
in which the CDBG program can benefit public housing facilities and residents.

Private housing developers seek out the CDD when planning applications for Low Income Housing Tax
Credits or other programs of the Alabama Housing Finance Authority. Applications for financial subsidies
from AHFA generally require letters of consistency with the City’s Consolidated Plan.

Discussion:

CDBG plans to fund a variety of programs/activities to support area LMI households with affordable
housing, emergency assistance to prevent homelessness, public housing, special needs activities, and
community improvements. Throughout this plan and the 2015-2019 Consolidated Plan these areas have
been addressed related to the level of needs, priorities, goals and outcomes.

Perhaps the most important actions taken by the City of Auburn have been its commitment to Economic
Development and the establishment of the Auburn Training Network to educate and train the City’s
workforce. The provision of a well-paying job is ultimately the most important action that any
jurisdiction can take to address the issues related to poverty.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City has budgeted all of the CDBG expected to be available during Program Year 2017, including all
of the program income estimated to be received during this program year. No funds have been set aside
for contingency expenses.

During Program Year 2012 the City made application for the maximum amount of Section 108 loan
authority available under federal regulations governing that program. During the period covered by this
Annual Plan, approximately $476,000 remains available for economic development loans to eligible
borrowers. All Section 108 loan proceeds and any program income realized from such economic
development loans are governed by the terms of the Section 108 Loan Agreement between HUD and
the City of Auburn, and are not available for addressing other needs and objectives identified in the
strategic plan.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities
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2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%

The City of Auburn believes it has complied with all program specific requirements related to CDBG.

Overall Benefit - A consecutive period of one, two or three years may be

used to determine that a minimum overall benefit of 70% of CDBG funds is

used to benefit persons of low and moderate income. The City of Auburn hereby specifies that it will
meet required minimum overall benefit during this one program year covered by this Annual Action
Plan.
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Citizen Participation Comments

CDBG 2017
Request for Funding Availability
Action Plan FY17
Citizen Comments

A public hearing was held on January 11, 2017 to inform citizens and area agencies of FY2017 CDBG

funding availability and the development of the Action Plan 2017. Below are citizen comments:

Comment

Response/Status

CM (a representative of Auburn Housing Authority - AHA) commented that
projects funded by COBG included career development activities, student
residents supportive services, and transportation. She reported to that AHA
intends to make application for 2017 funding to broaden services to
residents.

CM’s comments were noted
and helpful to the
participants. The AHA wark
with the CDBG funding has
been very successful,

W {a representative of Southeastern Minority Association-SEAMA)
commented that SEAMA hope to be funded to continue emergency housing
repair grants. He point out his organization could benefit from Section 108
funding. WJ requested information related to the 108 funding.

W) was a provided the details
and application for Section
108 small business loans.
SEAMA dissolved as a non-
profit in May 2017.

WL (a representative of Boys and Girls Club - B/G Club) expressed the Boykin
renovation praject would create expenses for the B/G Club budget. She
wanted to explore options for paying summer expenses for activities away
the Boykin Center.

B/G Clubs were provided plan
renovated space for summer
activities. B/G rental fees
were waived during
construction, The fees
waiver allowed funding to
provide for unexpected
summer cost.

LC (a representative of Esperanza House - EH) asked questions for basic
infarmation related to COBG funding for EH programming for Auburn City
Schoaol youth and after-school supportive services.

LC gathered CDBG basics on
national objectives and
eligible activities, funding
availability and the AP
FY2017.
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s
i
ik .

HOUSEHOLDS
{Auburn, AL): 21,767

MEDIAN INCOME
(Auburn, AL: $38,342
Source; LS. Census Bureau -

‘Annual Populatian: Estimates 2016/
2011-201% American Community Survey
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040200-3

Total Pepulation: 1,887

Race - WhitedwBlack%: 6%/
# Househoids: 826

Median Home Value: $225,300

040602-2

Total Population: 714

Race - White?Black®: 18%/82%
# Househoids: 243

Median Home Value: $93,500

040700-1

Total Population: 2111

Race - White?aBlack®: B2%MI%
# Househoids: 251

Median Home Value: $117,700

041000-2

Total Pepulation: 2,811

Race - White®aBlack’: 29%/T1%
# Househoids: 1,141

Median Home Value: $57,100

040200-4

Total Population: 971

Race - White/Black%: T7%14%
# Households: 507

Median Home Value: $107,800

040603-1

Total Populatan: 1,190

Race - White%/Black%: 60%/39%
# Houssholds: 462

Median Home Value: §16,100

040800-1

Total Population: 1,250

Race - White%/Black®: 63%M11%
# Houssholds: 627

Median Home Value: NIA

0411001

Total Population: 1,365

Race - White i/ Black®: 82%/4%
# Households: 597

Median Home Value: $178,600

040300-2

Tolal Population: TET

Race - White%/Black:: B1%M0%
# Households: 787

Median Home Valus: 5202100

040604-1

Total Poputation: 2,742

Race - White%aBlack?s T3%20%
# Households: 1,152

Median Home YValue: 590,900

040800-2

Tolal Poputation: 2,060

Race - White%Black’s: BF%RS%
# Households: 1,065

Median Home Yalue: §147,000

041100-2

Tolal Population: 997

Race - WhiteTwBlack’s: 65%27%
# Households: 419

Median Home Value: $218,800

CENSUS TRACT & BLOCK GROUP DATA - CITY OF AUBURN

040400-4

Tolal Population: 3,525

Race - White%wBlack’s: 63%/26%
# Households: 1,583

Median Home Value: $93,200

040604-2

Total Poputation: 943

Race - Whits%Black: 93%3%
# Households: 452

Median Home Value: §15,300

040902-2

Tolal Population: 2,877

Race - White%/Black’: 58%M5%
# Households: 1,086

Median Home Valus: §162,900

041100-4

Tolal Population: 2,140

Race - White%Black’c: 55%/34%
# Households:

Median Home Value: $121,000

040602-1

Total Pogulation: 4,520

Race - White/Black%: 52%/38%
# Households: 1,712

Medizn Home Value: $178,800

040604-3

Total Pogulation: 1,844

Racs - White/Black%: 59%A1T%
# Households: 600

Medizn Home Valug; NI&

040902-3

Total Pogulation: 1,631

Raca - White®/Black%: S8%20%
# Households: 763

Median Home Value: NI

F
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Legend —.

Auburn City Limits
Opeliks CityLimits PARTICIPATION
Lee County AUBURN-OPELIKA, AL
AREA AGENCIES CONSULTED IN THE
FY 2017 ACTION PLAN PROCESS:

) Auburn Day Care

&) Aubum Housing Authority

£} Boys & Girls Club of America ¢

€3 Food Bank of East Alabama

&) worth Auburn Housing Development Corp.

{5 Presbyterian Community Ministry

& sawvation Amy

€ East Alabama Medical Center (Cornerstone) ‘

€} Goodwill Gareer Canter

41D Lee County Habitat for Humanity |
Lee County Health Depariment

B} Lee-Russall Council of Governments

® United Way of Lee County

@ Unity Wellness
f -_ -3

F el

Miles

T

—

AREAAGENCY | |

N

7

|.
P Ei’lr
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CDBG STREET RESURFACING FY 2017 - CITY OF AUBURN
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Grantee SF-424's and Certification(s)

OMB Control No: 2506-0117 (exp. 06/30/2018)
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DB Mumizer: A4 00004
Exniration Data: 107342019

Application for Federal Assistance 3F-424

* 1. Type of Suamission:
l:‘ FPreapplicalion E [RELS

[ Applicaion D Continuztion
[] chiangediComected Application | [ Ravision

* 2. Type of Application:

* 1 Favigian, selecl 2oproorale kiteds):

[

* Otner [Sperityl

4, pgalicant Idantifisn

° 3, Dale Racened:

5a. Fedaral Emily keriifier

&b, Fedaral Awad ldentfar

D -1 eME 0I0SL3

[1<.212

State Use Only:

B. Dabs Receivad by Slate: I:l | 7. State Axolicaton loentifer. |

8 APPLICANT INFORMATIOMN:

* 3. Legal Mame: |r_- s of avhurn

* b, EmployenTaxpayer Idartfication Mumbsr (EINTIMNG:

* o Crgarizalional DUMS!

E3-800C%8

|.‘.r.1=..'.“.1.9.=.:1:1:m

d. Address:
* Seell; LSEE Purnhrey dwmsoe
Streed
* Giiby: Auben |

CounyParsh:

* Elate: EL: xlabama I
Prowinoe: [ |
* Country: | R e l

= 7ot Postal Oode |:! $832-4302

e. Drganlzatignal Linit:

Cepariment Name:

Crmiglon Mame:

Coonanic Dewelopmans

[ISTAIENTS

f. Mamre and contact infermation of person to be eontacted on matters involving this application:

Prefix: b © First Marme:

Piddle Mame: |[,__

*Laz: Memne: |'-fh'_ta

Sz I

(NN

Ciractor of Correcity Develso

Crgarizalional Affillatior:

* Tzlephone Mumbar |234-501-7277

Fan Mumbser:

i34-501-130Y

* Emai !:u:ﬂh;t-'-_ﬂ'aub.'.:.na'_a];-mé.. Ry

Annual Action Plan
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Application for Federal Assistance SF-424

* 4, Type of Applicant 1: Select &pplicant Type:

T City or Tzwnchop Goaworrmens

Type of Apglizant 2: Select Aoplicard Tyee:

Type nfdpstizant 5 Seleet Anplicant Type:

* Orthar [apacify):

* 40, Nama of Faderal Agency:

|L,3. Lepsrement =f Zousize and Urhan Develapment

11. Catalog of Fedoral Domestic Assistance Numbear:

l |

CFDA Tite:

* 12, Funding Oppoertunity Number:

Cormirity Devzlopment Slast pvent

" Titka:

13. Competition Identification Numbar:

Title:

14, Areas Affected by Project (Clties, Comnties, States, efe.):

| At Atachmen:

iy

*15. Descriptive Title of Applicani’s Project:

Artacn auoporfing documerts Bs apecfisc in egency nstructicna.
Add Anachments | | -

Annual Action Plan
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F:plioation for Fedaral Assistance SF-424

18, Congressional Districts Of:

Attach zn wdeitional list of ProgramiPreject Sangressand Dt 18 if nesdad.
e~
‘ | Add Altachment | &
e i it [

17. Proposed Projech:

* 5. Start [laia:

18, Estinnatad Funding (31

*ag Fedsra' qlz. 550.0u
* b, Applicatt

7 ¢ Blale

*d. Lecal

& Tilher _l

*f. Pragrar ingcra 100, Uﬂ(ﬂ,
r 4. TOTAL {_ =3 bé{ﬂ

* 19. Is Application Subject to Review By State Under Executive Drder 12372 Process?

D a. This application wag made svailable 1 tha State under [he Executive Qrdar 12372 Frocess far revighy on L::
[] b Frogram is sublset Lo E.6. 17372 but has 1ot been salecked by the State for raviaw.

E . Program is net covered by E.O. 12372,

« 20, |5 Lhe Applizant Dalinguent fin Any Federal Debt? {if nyes," provide explanation in attachment.}
e Mo

If™yes, orgvide explanation and atach

21, "By signing this application, | certify (1) ta the statemants contalngd In the list of certifications™ and {2} that the statamens
herein are e, complete and accurate to the best of my knowledge. | algo provide the reguirsd asswrances™ and agree to
compy with any resuiting terms if | accept an award. | am @ware that any false, fictltiows, or fraudulent statements or ¢laims may
subject me ta erdminal, civil, or adminiatratie panaltles. {U.5. Code, Title 218, Sectlon 1001}

B4 = | AGREE

» Tra list of seildiesticns and assurances, o an et sibe whese you may antzin thig list, 5 contained 0 te anneunosrEn, or AZENCY
spaci instiuctons,

Authorized Representative:

Prefic: lr _! * Tirat Marne: i..'-v.r.'.eq j
Widdla Mame: ’(__ __l

T Last Mama. E v j
= Tithe, lE_j_::\. Mariagel 1
- Takzphone Humbe: |53:44-3 J Fax Murhar L __|
* Email j
-4"""'-..

* Signatere of putrorired Recresentatme

Annual Action Plan
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CERTIFICATIONS

In accordance with the applicable stantes and the regulatons governing the consolidited plan regulations,
the jurisdiction certifics that:

Affirmatively Further Fair Housing - The jurisdiction will allirmacively further toir housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- 1t will comply with the
acquisition and relocation requirements af the Uniform Relocarion Assistance and Real Property
Acquisition Policies Act ol 1970, as amended, (42 118.C. 4601 -4635) and implementing reprulalions at 449
CFR Part 24, Tt has in effect and is following & residential anti-displacement and relocation assistance
plan required under 24 CTR Part 42 in connection with any activity assisted with funding under Lhe
Commmnity Developmenl Block Grant or HOME programs.

Anti-Lobbying ~To the best of the jurisdiction’s knowlsdge and belicl:

1. Mo Federal appropristed funds have been paid or will be paid, by or on behalt ol it, w any person for
influencing or attempting to influence an ofticer or employec of any agency, a Member of Congress, an
officer or cinpleves of Congress, or an cmployee of a Member of Congress in connection wich the
awarding ol any Federal contracs, the making ol any Federal grant, the making of any Federal loan, the
entoring into of any cooperative agreement, and Lthe extension. continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperalive agresment;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any persen for
influencing o attempting to influence an efficer or employee of any ageacy, a Member of Congress, an
officer or emplovee of Congress, or an employee of o Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LILI..
"Thisclosure Form to Repart Lobbying,” in accurdance with its instructions; aned

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be ineluded in
U award documents for all sub awards at all tiers (including subcomwacts, sub grants, and contracts
under prans, loans. and cooperative agreements) and that all sub recipien:s shall certify and disclose
decordingly,

Authority of Jurisdictlon —The consclidazed plan is authorized under State and local law (as applicable)
and the jurisdiclion pussesses the legal authority to carry oul Lhe programs for which it is secking funding,
in accardance with applicable HUD regulations.

Cansisteney wich plan —The housing activities w be undertaken with Community Development Block
Grant, HOME, Emergancy Solutions Crant, and Housizig Opportunities for Persons With ATDS furds are
consisrent with the strategie plan in the jurisdiction’s consoliduwed plan,

Section 3 -- 1t will comply with section 3 of the TTousing and Urban Duevelopioent Act of 1968 {12 U.8.C,
1701u) and implementing regulations at 24 CFR Part 135,

S~o~r7

Thate

: —

“Fuston, 111

Cily Manager
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Specific Community Development Bloek Grant Certilications

The Eatitlement Community cerlifies that:

Citieen Participation - [t is in full compliance and following & detailed citizen participation plan that
satisfics the requirements of 24 CFR 91,103,

Community Development Plan -- Its cansolidated plan identifies community developrent and housing
neads and specifles both shart-term and long-term communily development abjectives that that have heen
developed in accordance with the primary obyjective ol the COBG program (i.e., the development of
viahle wrban communities, by providing decent housing and expanding economic oppormnities, primarily
for persons of low and moderate income} and requirements of 24 CFR Parts 91 and 570.

Fuollowing a Plan -- 1t is following a current consolidated plan thar has been approved by HUDL
Use of Funds -- 1| hay complied with the following criteria:

1. Maximum Feasible Priority. With respect te activitdes expeeled to be assisted with CDBG
funds, it has developed 1ts Action Plan 20 as lo gave maximurn [easible prioty to activities which
benefit low- and moderate-ineone families or aid in the prevention or elimination of slums cr
blight. The Awtion Plan may also include COBG-assisted activities which the grantee certifies
are desigmed 1o meet other community development needs having pamicular urgency because
existing condirions pose o serious and immediate threat to the health or wellure of the community,
and atler financinl resources are not available {see Oplional CDBG Certificaton).

2. Overall Benelit,. The aggregate use of COBG funds, including Section 108 guaranreed loans,
during program year(s) _— |a peried apecified by the graniee of une,
tweo, or three speeific consceutive program years], shall principally benetit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designaled period.

3. Special Assesstoents. [t will not atempt to recover any capital cosis of public Improvements
assisted with CG funds, including Section 108 loan puaranteed funds, by assessing any
amount against propertics owned and occupied by persoas of low and moderate incume,
including any fee charped or assessment made as a condition of oblaining secess o such puhlic
IMProvements,

ITowever, if CDBG lunds are used 10 pay the proporiion of a (ee or assessment that 1elates o the
cupilal costs of public improvements (assisted in pert with CDBG tonds) financed from other
TEVENUE SOUTCES, an assessment of charge may be made against the property with respect o the
public improvements financed by a source ather than CDBRG funds.

In addition, in the case of propurlics owned and oceupied by moderate-income (not low-income)
farn:lies, an assessment or charge may be made against the property for public improvements
[inanced by a source other than CDBG funds if the jurisdiction cerrifies that it lacks CDBG funds
to eover the assessment,

Excessive Foree -- [t has adopled and 1s enforeimys
L. A policy probibiling the use of exvessive luree by law enlureament agencics within its

Jurisdiction againsl any individuals engaged in non-violen: eivil rights demonstrations; and

2. A policy of enforcing applicable State and Tocal laws against physically barting entrance (o or
exit from a facility or location which is the subject of such non-violent eivil rights demonstrations
within 1tz jurisdiction,

Annual Action Plan
2017
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Compliance with Anti-disc rimination laws -- The grant will be conducred und administered in
conformity with title Vi of the Civil Rights Act of 1964 (42 U.5.C. 2000d) and the Fair Housing Act {42
U.S.C.3601-3619) and implementing regu lations,

Lead-Based Paint -- Iis activities concerning lead-based paint will comply wiih the requirements of 24
CTR Part 35, Subparts A, B, LK and K.

Compliance with Laws -- It will comply with applicable laws.

C-co7

mes C. Huston, 11 Dare

Ciry Manager
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OPTIONAL Community Development Block Grant Certification

Submit the following certilication only when one or more of the activities in the sction plan are designed
to meet other communily development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes ore or more specifically identified CDBG-
assisted activities which are designed to meet other community developmant needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
comununily and other financial resources are not available to meet such needs.

Signature of Authorized Official Date

Title
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Emergency Solutions Grants Certifications

The Crnergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 1) years atter the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.

If the cost te convert a building into an emergency shelter exceeds 73 pervent of the value of the building
after conversion, the recipient will maintain the building as a sheler for homeless individuals and families
for a minimum of 10 vears after the date the building 15 [irst occupied by a homeless individual or family
after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 vears after the date the building is first
occupied by a homeless individual or family after the completed rencvarion.

Essential Services and Operating Costs — In the case of assistance involving shelter aperations or
essential services related to street cutreach or emergency shelter, the recipient will provide services ar
shelter to homeless individuals and families for the period during which the FSG assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same peagraphic area,

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building invalved s safe and samtary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriale supportive services (including medical and mental health treatment, vietim services,
counseling, supervision, and other services essential for achieving independent living), and ather Federal
State, local, and private assistance available for these individuals.

Matehing Funds — The reciprent will oblain matching amounts required under 24 CFR 376.201.

Confidentiality — The recipient has established and is implementing procedures W ensure the
eonflidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written autherization of the
person responsible [or the operation of that shelter,

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constru cting,
renovating, maintaining, and operating facilitics assisted under the ESG program, in providing services
assisted under the E8G program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG ate consistent with
its consolidated plan.
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Emergency Solutions Grants Certifications

The Emergeney Solutions Crants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 1) years after the date the building 15 first
occupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 pervent of the value of the building
after conversion, the recipient will maintain the building as a shelwer for homeless individuals and families
for a minimum of 10 years afler the dale the building 1s [rst oceupied by a homeless individual or family
afler the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for hameless individuals and families for a minimum of 3 vears after the date the building is first
occupied by a homeless individual or family after the completed rencvarion.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to street outreach or emergency shelter, the recipient will provide services ar
shelter to homeless individuals and familics for the period during which the ESG assistance is provided,
without regard to a particular site or structure, s long the recipient serves the same type of persons (c.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violenee) or
persons in the same geographic area,

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved 1s safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriale supportive services {including medical and mental health treatmen, victim services,
eaunseling, supervision, and orher services essential for achicving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matching Funds — The reeipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality — The recipient has established and is implementing procedures to ensure the
eanfidentiality of records pertaining to any individual provided [amily violence prevention or treatment
services under any project assisted under the ESG program, including protection against the relense of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter,

Homeless Persons Involvement — To the maximum extent practicable, the recipicnt will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilitics assisted under the ESG program, in providing services
agsisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consisient with
its consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maximum cxtent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilines, mental health facilities, foster care or other youth facilities,
or correction programs and institutions) in order to prevent this discharge from immediately resulting in
homelessness for these persons.

Signature of Authoriaed Official Date

Title
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Housing Opportunities for Persons With AIDS Certifications

The [IOPW A grantee certifies that:

Activities -- Activities lunded under the program will meet urgent needs that are not heing met by
available public and private sources,

Building -- Any building or structure assisted under that program shall be operated for the DUIpOSE
specified in the consolidared plan:

1. Fora pericd of not less than 10 years in (he case of assistance involving new construction, substantial
rehabilitation, or acquisition of a Tacilily,

2. Toraperiod of not less than 3 years in the case of assistance involving non-subsantial rehabilitation
or repair of a building or structure,

Signature of Authorized Official Date

Title
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBY ING CERTIFICATION:

Lobbying Certifieation

This certification 1s a material representation of faet upon which reliance was placed when this transaction
was made or enlered into. Submission of this certfication iz a prerequisite for making or entering into this
transaction imposcd by section 1352, title 31, U.S. Code. Any person who fails fo file the required
certification shall be subjeet 1o a civil penalty of not less than $10,000 and not more than $100,000 for

cach such failure.
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